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Brussels Region Overview

=» Resources are available but needs skillful creative actors to exploit

&Ji’ e
Ville de Bruxelles ’%:' 3
oy ,;‘4 R b
Ganshoren :g’ ( ‘, S
.~ aerbee % 7, iRk
Berchem ” y ss'd‘ . : {i 1 -,.:, e
Sainte-Agathe > /) ‘ s te:-':i,o‘“ iy % P 3 X
Kockelberg AR DIN, | 2 5,
Molenbeck . = B “ »
Saint-jean ; ‘e sl
Anderlecht ke
g o
W - o~ s
TIT wim wii e A~
B wtoom cxemamuascwmas S »"%

Watermael-Boitsfort

Population : more than 1,1 M
Superficie : 160 km?2
A region with lots of advantages but also challenges

ng:t Urban Region - Capital of European Union — Multi cultural
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Impulse.brussels and circular economy
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http://www.softwareinbrussels.be/en/home

General Presentation — Regional Program in Circular Economy

* 3 main objectives:
* Turn environmental issues into economic opportunities PROGRAMME REGIONAL EN ECONOMIE CIRCULAIRE
e Anchor the economy in Brussels through ecosystem approach 2016-2020
e Contribute to job and value creation

Mobiliser les ressources et minimiser les richesses perdues :

Pour une économie régionale innovante

12,8 Millions eurosin 2016

e Coordination by 4 Brussels organisations :

impulse.brussels, Bruxelles Environnement, Bruxelles-Propreté and Innoviris

be circular

A BRUXELLES-PROPRETE innov .brussels ‘@‘
(&’ Q gatﬁilrl%sement @ ﬁ @ empowering research be - br USSEIS .‘@‘.
impulse.brussels & brussels & proprete.brussels '

* Program supported by two Ministers and a Secretary of State gathering
complementary competences : Environment, Economy and Employement,
Innovation and Public cleanliness
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General Presentation — Regional Program in Circular Economy

=>» Action Program dedicated to enable the transition
of Brussels Economy towards circular economy

Program adopted on march 10th 2016

Co-elaboration in 2015 mobilizing the different stakeholders Approche

Transversale

Coordination with other plans and programs :
Environmental Plans (Air-Climate-Energie, Water, Waste, Good Food),
Research & Innovation Plan (PRI)

111 measures in 4 strategic axes :

Approche

Gouvernance .
Sectorielle

* Transversal actions (Economic support, innovation, Regulations,
Education, Employment)

» Sector-specific actions (Construction, Resources/waste, logistics
trade (retail etc.), Food sector)

 Territorial actions (circular economy in area-level actions) P

p * Governance actions (defining governance mechanism, support Territoriale
’Iﬁi’:t actions, evaluation and amelioration)
%
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Elaboration Process : Starting point

* Intensive collaboration between Brussels Environment and
impulse.brussels with high implication of minister’s offices

e Starting point : AEE and Metabolism study

METABOLISME URBAIN, REGION DE BRUXELLES CAPITALE

MATIERES MATIERES
artition des flux entrants FLUX entrants FLUX sortants Kialition ittt ot bpod

* Alliance Emploi-Environnement :

BRUXELLES

4 years program on environment sectors to develop . =
(construction, water, waste, and food) g ‘: .

=» Evaluation gave relevant feedback to implement the Regional roapimion: 4 RN
Program in Circular Economy

* Metabolism study

=» better understanding of the different flows in Brussels Region 38 GWh 120,000 000
Eaux usées (RF) 40 000 000 m*®
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32 000 000 m*
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Elaboration Pro : Stakeholders Mobilisatio

* May 2015 : International Conference on circular economy

=» Visibility on actions and raising awareness of stakeholders

=» Introduction of the workshops

Workshops with different stakeholders gathering information
and expectations




Elaboration Process : Analysis and co-design

* July 2015 : Data Analysis and design of strategic axes to study

e July to September 2015 :
* Analysis of current situation
e Think about vision
* Design actions ideas
* Prepare thematic workshops

* September to October 2015 : organising thematic workshops
* October 2015 : write first draft for regional program to be studied and implemented by government

 November 2015 — march 2016 : negotiation and implementation of the regional program for circular
economy

‘t =» Program adopted in march 2016
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circulaire

* AED 5 : Bourse Economie Circulaire par Village Finance

* AEI1 : Plateforme de coordination de 'accompagnement

isation de I'innovation en économie circulaire Cluster




AED1 - Call for projects « Be circular. Be Brussels »

 Call for projects from both Minister of Environment
and Minister of Economy 1 Million euros

* Support innovative projects showing the feasibility of
circular economy

* Direct support up to 80 000 euros

* 4 complementary projects

* First feedback :
85 projects
4 millions subsidies asked
12 millions total projects

www.circularprojects.brussels
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mailto:info@circularprojects.brussels

INNOV4 - Dynamisation de I'innovation en économie circulaire au travers du Cluster
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* Mise en place du Cluster en mode lean
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First feedback and lessons learned

* Stakeholders mobilisation is really important
* Underestimation of coordination tasks...

* Explanation and sensibilisation of circular economy is key!

Eliminate Concept of Waste Create Value

System thinking

- TR

=> A shift of economic paradigm
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Renewables @ “ Finite materials

Regenerate Substitute materials Virtualise Restore
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* Be confident and passionate! You are part of a global transition towards

circular economy.
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Thanks for your attention !



mailto:qla@impulse.irisnet.be
mailto:qla@impulse.irisnet.be

