'ECONOMIE CIRCULAIRE,

COMPRENDRE L'ECONOMIE CIRCULAIRE ET ENGAGER
CONCRETEMENT SA TRANSITION

Webinaire organise dans le
cadre de la semaine de

’innovation 2022 de Nexa
Mars et Avril 2022
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QU'EST CE QUE
'ECONOMIE CIRCULAIRE ?
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Peindre les toits en blancs
permettrait d'economiser

1Gt par an
d'emissions de
GES, soit
I'equivalent de
250 millions de
vehicules.
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Jour du Dépassement Mondial
1970 - 2021

1 planéte Terre 1.7 planete Terre

décembre
novembre
octobre
septembre
aout
juillet

juin

mai

avril

mars
février
janvier

AN AR A

o *Le calcul du Jour du Dépassemant de la Terre 2020 reflete la baisse intiale de F'utilisabion des ressources
Dy

“' Odn @ EARTH ou cours de lo premiére montié de lannda en raison das masures de confinament lides & o pondémia
Globol 'o?*p:w Network” F F OVERSHOOT
\‘,”. i RYa—— O DATA KON

Toutes les autres années uhilisent un taux canstant d'utilisabon des ressources sur 12 mois
- DAY
-

National Footprint and Biccapacity Accounts 2021 Edition
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D'INVEST

Nous consommons
les ressources de

1,7 planete
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« |l faut anticiper, il faut réaliser que
surexploiter et epuiser la terre au lieu de la
. & fertiliser, altérera la prosperité des
QNS | e générations futures, prospérité que nous

- devrions pourtant leur transmettre plus
importante et plus développée ».

Théodore Roosevelt
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« La folie, c’est se comporter de la meme
maniere et s’attendre a un resultat
different. »

Albert Einstein
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'EXEMPLE DE LA FILIERE BATIMENT

Construit grace a .
. . Vendu a des acteurs
I'extraction de sables . .
arins publics ou prives...
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..alors que les
réserves devraient
disparaitre dans les
20 prochaines
annees

..alors que le taux
d’'occupation n’est
pas optimal
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Lors de la création, I’existant n’est pas pris en compte. Les déchets
génerées pendant I'extraction, la fabrication, 'usage et la fin de vie ne
sont pas pris en compte et représentent une réeelle perte de valeur.
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LES RISQUES POUR LES ENTREPRISES

Les risques climatiques s’articulent avec les risques suivis par les entreprises

RISQUES
OPERATION-
NELS

RISQUES

RISQUES

RISQUES DE

REPUTATION MARCHE

FINANCIERS

Quelques exemples :

NOTATIONET TERRITOIRES DEMANDE ET PRIX PROCESSET ACTIFS
REPORTING

PG&E a été tenu Les inondations En Europe, la vague de
La TCFD (Task Force responsable de méga- dévastatrices de chaleur de 2003 aeude
on Climate-related feux en Californie, faute Thailande en 2011 graves conséquences
Financial Disclosures) d'entretien de ses ont impacté la pour l'industrie et le
pourrait passer du éguipements, minant la fourniture de transport
statut de confiance du public en disques durs pour les
recommandation a cette entreprise PC

celui de soft law
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GCHANGEONS DE PARADIGME -
DU MODELE LINEAIRE...

(== T -

ASSEMBLER ASSEMBLER
LES COMPOSANTS LES PRODUITS
T
FABRIQUER DISTRIBUER
LES PIECES

UTILISER

;“.‘»
PA
/ EXTRAIRE

LES MATIERES

RESSOURCES DECHETS DECHETS
NATURELLES INDUSTRIELS MENAGERS

@
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* 5 *

a La Réunion
REGION REUNION UNION EUROPEENNE

La Reunion




CHANGEONS DE PARADIGME
AU MODELE CIRCULAIRE

== I -

ASSEMBLER ASSEMBLER
LES COMPOSANTS LES PRODUITS

=

DISTRIBUER

FABRIQUER
LES PIECES

&
&
Ly
-
REGENERATION ~
)

UTILISER

RECYLCLER

Ty

REFABRIQUER

REPARER REEMPLOYER
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DU BUSINESS CLASSIQUE...

BUSINESS TECHNOLOGIE
VIABILITE FAISABILITE

RATIONALITE
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.. AU DESIGN THINKING ...

BUSINESS
VIABILITE

EMPATHIE

4

4

DESIGN
/ THINKING
/ 4 /\

RATIONALITE - CREATIVITE

TECHNOLOGIE

FAISABILITE
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.AU DESIGN THINKING CIRCULAIRE.

EMPATHIE

BUSINESS
VIABILITE

HUMAIN
DESIRABILITE

ECOSYSTEME — / INNOVATION CREATIVITE
’ OPTIMALE
4
NATURE TECHNOLOGIE
CIRCULARITE FAISABILITE

BIOMIMETISME

[Europe
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EXEMPLE INSPIRE DU BIOMIMETISME

Du martin-pécheur au Shinkansen, le TGV japonais
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LES IMPACTS VERTUEUX DE L'ECONOMIE CIRCULAIRE

- N
Economique Environnemental Social

Ancrage
Nouveaux Reéeduction de territorial
revenus I’extraction Import-
substitution

Création de
valeur
partagee

Dépollution Inclusion
Régeneration sociale

@
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LOI AGEC ANTI GASPI ET POUR LECONOMIE CIRCULAIRE

Elle se décline en cing grands axes :
» sortir du plastique jetable ;
*  mieux informer les consommateurs ;
» |utter contre le gaspillage et pour le reemploi solidaire ;

» agir contre I'obsolescence programmeée ;

. | VAN
* mieux produire. LOI ANTI- GASPILLAGE

meeéconomie circulaire

N

Exemples concrets :

- Réduction de 50% du gaspillage alimentaire pour la restauration collective d’ici 2025

- Interdiction de détruire les surstocks d’articles textiles au 1er janvier 2022

- Mise en place de I'indice de réparabilité obligatoire pour 5 catégories de produits depuis le 1er janvier
2021 : smartphone, PC, tondeuse électrique...
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DEFINITION DE LECONOMIE CIRCULAIRE

Un systeme economique d’échange et de
production

qui a tous les stades du cycle de vie des
produits (biens et services)

vise une augmentation de Pefficacité de
Putilisation des ressources

et une diminution de notre impact sur
I’environnement

tout en développant le bien-étre des
indiVidUS Source : Ademe

Agence de transition écologique

Circulab
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LES 7 PILIERS DE LECONOMIE CIRCULAIRE

Collectons, trions,
revalorisons mieux
tous nos déchets pour
créer de nouvelles
matieres premieres

Anticipons et gérons
les fins de vie

Récupeérons, réparons,
échangeons, donnons,
réemployons.

Soyons créateur de
nouvelles valeurs

Exploitons ce qui existe déja.
Utilisons nos déchets comme ressources,
Limitons I’épuisement de la planete

APPROVISIONNEMENT Concevons mieux, en limitant
DURABLE

I'impact de nos produits ou
services d chaque étape de leur

Favorisons des usages vertueux

ECOLOGIE Travaillons en réseau
RECYCLAGE GESTION OFFRE INDUSTRIELLE ..
DES ET ACTEURS ET TERRITORIALE pour optimiser nos
DECHETS ECONOMIQUES <
fonctionnements

Limitons les ressources.
ECONOMIE DE . i !
LAFONCTIONNALITE Favorisons |'usage plutot

DEMANDE ETDE LA v >
ET COMPORTEMENT COOPERATION que l'achat & coopérons
DES CONSOMMATEURS (EFC)

ALLONGEMENT DE Consommons en integrant

LA DUREE D'USAGE CONSOMMATION I'environnement dans nos
Réemploi RESPONSABLE
Réparation Achat actes d’'achat.
Réutilisation Utilisation

Affichons les informations
utiles.



Videos inspirantes
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https://www.youtube.com/watch?v=7RkK3_zuK14

. EcoMatelas :
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https://www.youtube.com/watch?v=ED-vLqCPL0o
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https://www.youtube.com/watch?v=YsKQbjKUUqI

COMMENT ADAPTER SON
MODELE D'AFFAIRES A UN
MODELE CIRCULAIRE ?




LE CIRCULAR GANVAS
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This work is licensed under the ferms of the Licenze Croative Commons Attribution

Non cormercial-Share in Same Condiions 4.0 Intenational.
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Which organic resources are needed?
Do we facilitate their biodegradability?

TECHNICAL RESOURCES

What Is the end-of-use scenario for the product/service and each of its
components/packaging? Can it meet new needs at the end of the use cycle?

What .:Inrc- tho_kcy value creat on acli\;ities? Can the product or Its components be reused? Repaired? Recycled?
What skills are already avalla!tzlg; Can the user or parthers be involved or rewarded for achieving
Which ones should we acquire? the zero waste objective?

PARTNERS

%

DISTRIBUTION

. ) . What problems are solved by our offering? What different kinds of value are created for
Which technical resources are required? all our stakeholders? How would you describe the experlence offered?
Which preducts, components, machines or materials are used? How does it work? What are the key characteristics?

ENERGY RESOURCES USERS & CONTEXTS

What opportunities do we give custormers to think about our value

What mission does the Who are our key partners, suppliers and human resaurces Which energy resources are used? proposition? How can the offer be publicised? How is it delivered or O
organisation aim to fulfil? for the creation of value? Is energy consumption optimised? For whom is value being created? Who are the core target customers and/or end users? made available and how does this process work? What level of customer
What basic needs will be satisfied? What activities and expertise do they provide? Could the activity be energy neutral? In which contexts does our offering solve the problems? service is in place? How can this be developed further?
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LE CIRCULAR GANVAS

est un outil d’analyse
et de conception pour

- Analyser comment une entreprise créer
et delivre des valeurs

- |dentifier/prévenir les impacts d’un
modele d’affaire

- Prendre du recul sur un produit ou service
existant et envisager les choses avec un
mode de pensée systémique

@
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Anna Auza

Les dechets des uns sont
une ressource pour d’autres

’ Photo

-

UNION EUROPEENNE
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en priorisant les ressources
renouvelables
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Multiplier les synergies locales

afin d’impliquer votre
ecosysteme et ameliorer sa
resilience

@
Circulab
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Repartir du Pourquoil

MISSION

©

POSITIVE IMPACTS

‘What are the positive impacts for
the organisation, the local community

or their ecosystems?
How do we enable them
to regenerate?

.
.
.
.
.
.
.
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.
.
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.
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NEGATIVE IMPACTS

‘What are the negative impacts for
the organization, the local
community or their ecosystems?

tive Commons A
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.
.
.
.
M .
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. .
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NATURAL RESOURCES
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VALUE PROPOSITION

d under o forms of the Licenze Cro:
hare in Same Condifions 4.0 Infernai

Circula
¢ toolbox

Which organic resources are needed?
Do we facilitate their biodegradability?

@ TECHNICAL RESOURCES

What is the end-of-use scenario for the product/service and each of its
. components/packaging? Can it meet new needs at the end of the use cycle?
What are the key value creation activities? Can the product or Its components be reused? Repaired? Recycled?
What skil's are already available? Can the user or partners be involved or rewarded for achieving
Which ones should we acquire? the zero waste objective?

PARTNERS

B

DISTRIBUTION

) What problems are solved by our offering? What different kinds of value are created for
Which technical resources are required? all our stakeholders? How would you describe the experlence offered?
Which preducts, components, machines or materials are used? How does it work? What are the key characteristics?

ENERGY RESOURCES USERS & CONTEXTS

What is the main function of the offer ?

What essential needs are met by the
offer ?

What opportunities do we give customers to think about our value
What mission does the Who are our key partners, suppliers and human resources Which energy resources are used? proposition? How can the offer be publicised? How is it delivered or
organisation aim to fulfil? for the creation of value? Is energy consumption optimised? For whom is value being created? Who are the core target customers and/or end users? made available and how does this process work? What level of customer
What basic needs will be satisfied? What activities anc expertise do they provide? Could the activity be energy neutral? In which contexts does our offering solve the problermns? service is in place? How can this be developed further?

v v v b 4

Circular canvas
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Redéfinir I'expéerience
utilisateur ou les contextes
dans lesquels la valeur est
creee

VALUE PROPOSITION
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POSITIVE IMPACTS e s i
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What are the positive impacts for e : N ..
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do we enable them 1 o 0
to regenerate? .o MY .
.. ] .o
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NEGATIVE IMPACTS

‘What are the negative impacts for
the organization, the local
community or their ecosystems?

sssesccsnes
e Commons Aftibution
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eesccsacssssnes
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NATURAL RESOURCES

Circu||g0§
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Which organic resources are needed?
Do we facilitate their biodegradability?

TECHNICAL RESOURCES

What is the end-of-use scenario for the product/service and each of its
components/packaging? Can it meet new needs at the end of the use cycle?
Can the product or Its components be reused? Repaired? Recycled?
Can the user or partners be involved or rewarded for achieving
the zero waste objective?

What problems dotheyresolve ?
What value are we offering the customers ?
What does the experience we are offering look like ? How does it work ?
What are its key characteristics?

What are the key value creation activities?
What skil's are already available?
Which ones should we acquire?

PARTNERS DISTRIBUTION

%

. . What problems are solved by our offering? What different kinds of value are created for
Which technical resources are required? all our stakeholders? How would you describe the experlence offered?
Which products, components, machines or materials are used? How does it work? What are the key characteristics?

USERS & CONTEXTS

ENERGY RESOURCES USERS & CONTEXTS

What opportunities do we give customers to think about our value
What mission does the Who are our key partners, suppliers and human resources Which energy resources are used? proposition? How can the offer be publicised? How is it delivered or
organisation aim to fulfil? for the creation of value? Is energy consumption optimised? For whom is value being created? Who are the core target customers and/or end users? made available and how does this process work? What level of customer
What basic needs will be satisfied? What activities anc expertise do they provide? Could the activity be energy neutral? In which contexts does our offering solve the problems? service is in place? How can this be developed further?

v v v v

For whom are we creating value ?
Whoisat the heartof our customer base ?
In which relevant contexts can we resolve th problem ?
What are the situations linked to our value proposition ?

Circular canvas

¢
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Penser a la maniere dont vous allez le vendre et
quelle prochaine utilisation vous pouvez avoir

de votre produit/emballage et de ses
composants
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NATURAL RESOURCES VALUE PROPOSITION

Circulab

# toolbox

&

What happens at the end of thelife cycle of the product, and of each of
itscomponents?
Can they bereused, repaired or recycled ? How can one reach zero
waste ? Could one involve the user or partners to reach thisgoal ?

Which organic resources are needed?
Do we facilitate their biodegradability?

TECHNICAL RESOURCES

What are the key value creation activities?
What skills are already available?
Which ones should we acquire?

DISTRIBUTION

What is the end-of-use scenario for the product/service and each of its
components/packaging? Ca meet new needs at the end of the use cycle?
Can the product or Its components be reused? Repaired? Recycled?
Can the user or partners be involved or rewarded for achieving
the zero waste objective?

PARTNERS

o

What problems are solved by our offering? What different kinds of value are created for
Which technical resources are required? all our stakeholders? How would you describe the experlence offered?
Which preducts, components, machines or materials are used? How does it work? What are the key characteristics?

®

ENERGY RESOURCES USERS & CONTEXTS

What opportunities do we give customers to think about our value
What mission does the Who are our key partners, suppliers and human resources Which energy resources are used? proposition? How can the offer be publicised? How is it delivered or
organisation aim to fulfil? for the creation of value? Is energy consumption optimised? For whom is value being created? Who are the core target customers and/or end users? made available a w does this proc ? What level of customer
What basic needs will be satisfied? What activities and expertise do they provide? Could the activity be energy neutral? In which contexts does our offering solve the problems? service is in place? How can this be developed further?
o .

4 v h v

On what occasions dowe think about our value proposition ? How can
we mae our offer better known ? How does the sale process work ? What
kind of customer relations process is in place? How canwe develop it ?
How isthe product/service delivered or offered ?

Circular canvas
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KEY ACTIVITIES

entifier les ressources humaines,
es competences et I'expertise necessaires
pour developper l'activite.

POSITIVE IMPACTS

‘What are the positive impacts for a

the organisation, the local community Qﬁ
or their ecosystems?
How do we enable them
to regenerate?

What are our key activities creating value ?
What expertise do we have ?
What expertise can we acquire ?

NEGATIVE IMPACTS

‘What are the negative impacts for
the organization, the local
community or their ecosystems?

A
PA RT N E R S Ci (CU I Qa b KEY ACTIVITIES NATURA:.dSSOURCEs

o toolbox

Which organic resources are needed?
Do we facilitate their biodegradability?

TECHNICAL RESOURCES

What are the key value creation activities?
What skills are already available?
Which ones should we acquire?

PARTNERS

%

. What problems are solved by our offering?
Which technical resources are required? all our stakeholders? How would yc
Which preducts, components, machines or materials are used? How does it work? What a

USERS & CONTEXTS

ENERGY RESOURCES

What mission does the Who are our key partners, suppliers and human resources Which energy resources are used?
organisation aim to fulfil? for the creation of value? Is energy consumption optimised? For whom is value being created? Who are the core target customers and/or end users?
What basic needs will be satisfied? What activities anc expertise do they provide? Could the activity be energy neutral? In which contexts does our offering solve the problems?
v

v v v

Who are our key partners and suppliers for the
creation of value ?
What activities and expertise do we provide ?

Circular canvas
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NATURAL RESSOURCES

Identifier les ressources
nécessaires a chaque étape
pour repondre aux besoins.

Which natural ressources are necessary ?
Is a circularity of resources possible ?
Are they biodegradable ?

TECHNICAL RESSOURCES

POSITIVE IMPACTS

‘What are the positive impacts for a
the organisation, the local community Qﬁ
o their ecosystems?
How do we enable them
to regenerate?

NEGATIVE IMPACTS

What are the negative impacts for  — =
the organization, the local
community or their ~- st

L

¢ toolbox oy & O

Ci rc U I o b KEY ACTIVITIES NATURAL RESOURCES VALUE PROPOSITION

Which technological resources are necessary ?
Which components, machines or other composite

Which organic resources are needed?
Do we facilitate their biodegradability?

materials are used ?
TECHNICAL RESOURCES

Which ones should we acquire? e objecth

PARTNERS DISTRIBUTION
B =

. What problems are solved by our offering? What different kinds of value are created for
Which technical resources are required? all our stakeholders? How would you desc offered?
Which preducts, components, machines or materials are used? How does it work? What are the

ENERGY RESOURCES USERS & CONTEXTS

ENERGY RESSOURCES

®

What mission does the Who are our key partner: Which energy resources are used?

organisation aim to fulfil? Is energy consumption optimised? For whom is value being created? Who are the core target customers and/or end users?
What basic needs will be satisfied? Could the activity be energy neutral? In which contexts does our offerir lve the problems?
—

Which energy resources are required ?
Are they fossil fuels or renewable ?
Isan independant energy supply possible ?

IEurope

¢
Circulab & (QOVONS _.uailille.. sCpzace

4 . a La Réunion
La Reunion REGION REUNION UNION EUROPEENNE

AGENCE REGIONALE DE DEVELOPPEMENT
D'INVESTISSEMENT ET D'INNOVATION



R R R R

Y
POSITIVE IMPACTS ‘e
.
e
What are the positive impacts for .0
the organisation, the local community P
or their ecosystems? PR
How do we enable them o«
to regenerate? b
.
.
.ln.n‘ga . .l..ll-.‘.l.ll..l.’ .OQII-QI-QIQ- 4 ..I LR R A N AR R R NN
sescscssccncccsscsnace ss0s00s0snce s s tsesscssscsssscsssence 0000000000000 0000000000000000, ,00000000000000 .o sse ssssescscscasscacas,
B
. .o I
NEGATIVE IMPACTS : e s e 3
: i . : 3
What are the negative impacts for . . e . E
the organization, the local . .« . . k]
community or their ecosystems? . : . e . ©
. M 4 M-
. « * . M U s
. o2 . . g;’
e ereereereerreseeesseseererrrereerersreess Se000eererreerette00ereereereeree0eeeeres Seieasssseseetcccccsastosecesesetttasasscsscacestttcsssesscacas sesescacccescscsascssscsccnscscccssssccsssssssees 4T
i:
52
a5
Eo
® KEY ACTIVITIES NATURAL RESOURCES VALUE PROPOSITION it
IrcuiQ i
i
55

¢ toolbox

Non cormerc

s
i

)

@00

Which organic resources are needed?
Do we facilitate their biodegradability?

TECHNICAL RESOURCES

What s the end-of-us enario for the product/iervice anc h of its
i components/packaging? Can it meet new at the end of the us
What are the key value creation activities? Can the product or Its components be reused? Repaired? Recycle
\\‘\ hat skills are already available? Can the user or partners be involved or rewarded for achie:
Which ones should we acquire? the zero waste objective?

PARTNERS DISTRIBUTION

B

. . What problems are solved by our offering? What different kinds of value are created for
Which technical resources are required? all our stakeholders? How would you describe the experlence offer
‘Which preducts, components, machines or materials are used? How does it work? What are the key characteristics?

ENERGY RESOURCES USERS & CONTEXTS

®

What opportunities do we give customers to think about our value

‘What mission does the ‘Who are our key partners, suppliers and human resources Which energy resources are used? proposition? How can the offer be publis d? How is it delivered or
organisation aim to fulfil? for the creation of value? Is energy consumption optimised? For whom is value being created? Who are the core target customers and/or end users? made available and how does this process work? What level of customer
What basic needs will be satisfied? What activities and expertise do they provide? Could the activity be energy neutral? In which contexts does our offering solve the problems? service is in place? How can this be developed further?
S
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POSITIVE IMPACTS

What are the podtnve eccnomiz, social
and erndronmental Impects for your

organisstion, society, the planet 7

NEGATIVE IMPACTS

What are the negetive impacts of

orgenization 7 What waste i
F;-—I.-ll“nll-

consequences on heaith
and nature 7
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Prendre en
compte les
Impacts sur les
ecosystemes
eviter les impacts
negatifs et les
transformer en
iImpacts positifs
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POSITIVE IMPACTS

‘What are the positive impacts for

the organisation, the local community
or their ecosystems?
How do we enable them
to regenerate?

NEGATIVE IMPACTS

‘What are the negative impacts for
the organization, the local
community or their ecosystems?

Circula
@)

¢ toolbox

What mission does the
organisation aim to fulfil?
What basic needs will be satisfied?
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KEY ACTIVITIES

What are the key value creation activities?
What skills are already available?
Which ones should we acquire?

PARTNERS

%

Who are our key partners, suppliers and human resources
for the creation of value?
What activities and expertise do they provide?
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NATURAL RESOURCES

Which organic resources are needed?
Do we facilitate their biodegradability?

TECHNICAL RESOURCES

‘Which technical resources are required?

Which preducts, components, machines or are used?
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What problems are solved by our offering? What different kinds of value are created for
all our stakeholders? How would you describe the experlence offered?
How does it work? What are the key characteristics?
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ch of its
components/packaging? Can it meet new needs at the end of the use cycle?
Can the product or its components be reused? Repaired? Recycled?
Can the user or partners be involved or rewarded for achieving
the zero waste objective?

What is the end-of-use scenario for the product/service and
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DISTRIBUTION

ENERGY RESOURCES

Which energy resources are used?
Is energy consumption optimised?
Could the activity be energy neutral?

USERS & CONTEXTS

For whom is value being created? Who are the core target customers and/or end users?
In which contexts does our offering solve the problems?

What opportunities do we give customers to think about our value
proposition? How can the offer be publicised? How is it delivered or
made available and how does this process work? What level of customer

service is in place? How can this be developed further?
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- Revenir au pourquoi de votre entreprise, a quelle problématique vous souhaitez
repondre

- Connaitre davantage son ecosysteme : les acteurs actuels, futurs collaborateurs,
les opportunites de I’economie circulaire (financements, concours)

- Savoir identifier les opportunites de I’économie circulaire grace a ces 7 piliers,
commencez par un puis deux, puis...

- Toujours s’adapter a I’écosysteme que ce soit I’environnement ou le client pour
avoir une offre pertinente

- Savoir prendre du recul sur son activité pour mieux identifier les axes
d’amelioration (impacts positifs / negatifs - Structure Cout et charges)

> /\/
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http://www.circulab.com/

% "Expérimenter le modele

d'affaires circulaire sur un cas
ratique”
pratiq R

g

SOJASANTE

"Adapter son activité au modele
d’affaires circulaire”

Travaillez sur votre projet !

Chez Nexa

OuU

PARTIE 2

Groupe 1 : (presence nécessaire aux 2 moments)

v mercredi 30 mars matin : de 9h00 a 12h30 et
v jeudi 31 mars apres-midi : de 13h30 a 16h30

Groupe 2 : (presence néecessaire aux 2 moments)

v mercredi 30 mars apres-midi : de 13h30 a 17h et
v jeudi 31 mars matin : de 9h00 a 12h

2 jours proposeés au choix :

* Mardi 5 avril de 8nh30 a 16h30 Ou
» Jeudi 7 avril de 8nh30 a 16h30




PARTIE 2
Les ateliers Nexa
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PARTIE 2

Pour aller plus loin

Vendredi 8 avril

* De 9h00 a 12h00
* A T'hétel Bellepierre (salle rubis)

M Une matinee “économie
circulaire”

Inspiration, partage et
réseautage

 Du 6 au 15 avril en présentiel ou distanciel

 Avec l'un des 4 coachs circulab |
o Florian Cézard
o Anne Brisacier
o Héléne Guehenneuc
o Annabel Hary

10 RDV individuels

-
A pour obtenir

son « plan d’action » business
circulaire

@
Circulab




Temoignages des participants 2021

Majik Glaces
Sandrine MAMOD et Laurence DARID

Le cas réunionnaAis : Entreprise créée en juillet 2015
située a St Denis

Gérée par Stéphane et Sandrine
MAMOD

MAJ7 K

GLACES

Activité : fabrication artisanale de
glaces en batonnetset Glacier situé
au 107 rue Juliette Dodu St Denis

https://www.facebook.com/maii
kglaces/




L'@economie circulaire
d'un point de vue
entrepreneur

e Un business aligné a ses valeurs

e Acheter, produire et commercialiser de
maniere responsable et durable

e etape par etape

« Mode de travail collaboratif a 360°

e l'innovation et la réflexion comme
outils principaux




La semaine de |I'innovation
septembre 2021

e Une expérience humaine forte

« Des outils et méthodes innovantes,
faciles, pratigues a apprehender et
exploiter

« Un accompagnement et une formation
de haut niveau

e De |la bienveillance et du respect



L'impact sur Majik Glaces

e Un inventaire approfondi de nos
ressources, nos valeurs, nos apports

e Une direction sur un horizon de 5-10 ans

 De nouveaux arguments commerciaux

"« Penser petit geste pour gros impact
e Changements significatifs  (matiéres

b premieres, emballages, fournisseurs,

« 4 clients..))

) e Cohesion d'equipe en interne

«Zia




Conseils

« Quvert a toute idée, toute pensée,
toute remarque

e Bienveillance

e Penser collectif, planete, héritage la
Reunion !!

o Aller pas a pas




Temoignages des participants 2021

Exodata
Gauthier THOMAS

Gauthier (Exodata)
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Temoignages des participants 2021

Le Papillon Sucre en cours de creation
Lydie HOARAU

Participations :

» Atelier expérimenter le modele
circulaire sur Majik Glaces

- Session coaching

» Matinée Pitch de projet

* Rdv individuel

Accompagnee également par BPI France et
Initiative Réunion.



Vos Questions ?

Anne —Marie : Les prestataires de service
peuvent-ils faire de I'economie circulaire ?

Lydie : Quelle serait la communication

Tom : Quelle perspective adaptée a ce concept " d'economie circulaire”
pour le réemploi de matériau pour une meilleure comprehension, une prise
du BTP a la Réunion ? de conscience et une implication par l'action

de nos citoyens ?

Séebastien : comment eviter I'importation

de matériaux non recyclables qui en fin

de vie seront obligatoirement enfouis Anne Sophie :
Comment faire mieux

avec moins de

Jean-Noel : Le travail en circuit ressSources

court, existe t'il un reseau
référenceé par profession ?

Jean-Claude : existe-il un annuaire des entreprises dans I'economie circulaire ?



Les projets engages que vous conhaissez

Architecte Paysagiste LEU Réunion Les Palettes de Marguerite
Association TFRIPRI Monnaie locale citoyenne
Audace et Proxiclerie Osmose reunion

Biofuel Phénix

Biopack Réparali kfé

Ecopal Ressourcerie ADRIE
Ekopratik RVE, recyclage des metaux
Emmaus S2R

Fourmiz Synergie Ol

Popowoo Titang récup

Les filieres REP Utopio



Co-construisons cette cartographie
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des projets locaux

Lors de notre matinale
le vendredi 8 avril

De 9h a 12h

a ’hotel Bellepierre

Plus de 64 projets ...



FEREZ-VOUS PARTIE DE LAVENTURE DE
LA SEMAINE DE LINNOVATION ?

Circulab /\éfﬂ/ IYOVONS gl **‘.7.-

La Réunion = REGION RELNSON.


http://www.circulab.com/

